Comment of GS AIGETOA in joint committee meeting held on 13-08-2015.in respect of implementation of CPSE cadre hierarchy 

As per the opinion of the members from official side in last meetings, CPSEs do not promote all the executives in single year like in BSNL upgradation policy wherein almost all the executives gets financial upgradation after completion of five years without any drop due to very liberal criteria of APAR consideration. If we are moving towards CPSE cadre hierarchy, BSNL has to make stringent criteria and dropping of executives on account of low performance is must like other CPSEs. In this regard as GS AIGETOA and member of the committee I have following submission.

1. As per the present promotion policy of executives and practice there is no regard to the performance and qualification in BSNL. Qualified and performing executives of BSNL deprived in career and are socially degraded in comparison to their counter parts working in similar category of CPSEs due to long gap in functional promotion from one grade to another grade. Every CPSEs even government department make changes in their career enhancement policy in 5 to 10 years to accommodate the value of performance and qualification. BSNL is only CPSE which is still following the career enhancement policy of 50 years old. Any company in competitive market cannot survive without appreciating qualification and performance. For survival of BSNL it is quite necessary to devise contemporary promotion policy of executives which value the performance and qualification of executives.    

2. I do agree that CPSEs do not promote all the executives at a time but dropping is there to achieve the minimum bench marks of performance. As BSNL belongs to schedule-A category of CPSEs where total 10 pay scales exist in executive cadre hence BSNL must follow the promotion policy in line with same category of CPSEs. It is also the matter of facts that all the CPSEs makes single recruitment of fresh candidates in executive cadre  and All schedule-A CPSEs start promoting executives just in three years so that some outperformer can get promotion earlier than non-performing and reach up to apex post of the company before their retirement. Almost all the executives of CPSEs, if performance is not below average get promoted to next grade in five years. BSNL must also follow the similar practice.

3. As per current practice in BSNL almost all the executives get their financial upgradation only after completing five years with first upgradation in 4 years. If BSNL will make minimum eligibility of five years for promotion from one grade to another grade with dropping criteria this will not only hurt the section of executives who will be dropped as they are already getting financial upgradation in five years but also same is not in line with other CPSEs which promotes outperformers executives just in three years and rest in fourth or fifth years. This will also not fulfill the management succession plan for higher post. It is quite necessary that some of the outperformer must get their promotion from one grade to next grade in three years to fulfill the management succession plan. 
4. As per the absorption condition of executives every executives must get minimum 5 promotions in time bound manner and at present they are getting five time bound financial upgradations. Any changes in promotion policy must not snatch this assured benefits for smooth implementation.   

5. In the existing policy of BSNL there is provision that one JTO/JAO have scope to get promoted to SDE/AO in three years and to DE/CAO in next 7 years i.e. one executives recruited at JTO/JAO level can reach to DE/AGM level just in 10 years. As per direct DGM recruitment BSNL has considered that executives of CPSE recruited with qualification of Engineering/CA/ICWA must reach to E4 grade just in 9 years so that he can be eligible for DGM in 12 years as per the provision of DGM RR.

Cont…………..
Recommendations of the joint committee must be such that it should incorporate the value of performance and qualification in line with Schedule-A category of CPSEs and also fulfill all the above requirement for smooth implementation. Keeping in view the above requirement I propose executives promotion policy may be modified in following way:

· Functional promotion from JTO/JAO to DGM irrespective of vacancies but after attaining the minimum residency period in a grade and achieving  benchmark which includes the marks of performance (50%), experience (40%) and qualification (10%) :

JTO/JAO (E2)->3 to 4 years->SDE/AO (E3)->3 to 5 years-> DE/CAO (E4)->3 to 5 years-> DGM (E5)
· Functional promotion from DGM (E5) and above depending on vacancies as per BSNL MS RR but executives who are not able to get functional promotion due to unavailability of vacancies they must be given time bound financial up gradation up to Add.GM (E7) after attaining the minimum residency period in a grade and achieving  benchmark to assure minimum five upgradation which they are already getting.   
